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WILTON-LYNDEBOROUGH COOPERATIVE
SCHOOL BOARD MEETING
Tuesday, October 8, 2024
Wilton-Lyndeborough Cooperative M/H School

6:30 p.m.

The videoconferencing link was published several places including on the meeting agenda.

Present: Dennis Golding, Brianne Lavallee, John Zavgren, Michelle Alley, Tiffany Cloutier-Cabral, Darlene Anzalone,
Geoffrey Allen, Diane Foss, Jonathan Lavoie, and HS School Board Student Representative Hannah Hamilton and MS School
Board Student Representative Andie White

Superintendent Peter Weaver, Business Administrator Kristie LaPlante, Principal Bridgette Fuller, Assistant Principal Katie
Gosselin, Director of Student Support Services Ned Pratt, Technology Director Nicholas Buroker (online), Curriculum
Coordinator Samantha Dignan, and Clerk Kristina Fowler

I CALL TO ORDER
Chairman Golding called the meeting to order at 6:30pm.

I1. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

I11. STUDENT/STAFF ACKNOWLEDGEMENT
Principal Fuller and Ms. Gosselin presented the Starfish nominees who included Ms. Erin Rosana, Alice Bartoldus, Donna
Garnham, Buddy Erb, Tammy Smith and Heather Desmarais with honorable mention to the 2" grade team. All were
nominated for going above and beyond and benefiting our district in multiple ways. The recipient of the award is Tammy
Smith who has worked with all schools. Appreciation was expressed to all nominees for all they do to make our schools a
great place to learn. It was noted Ms. Smith would be missed, as she is retiring.

Iv. ADJUSTMENTS TO THE AGENDA
A request was made to move up the WLCTA Report to number 4, after the Principals’ Reports, before the Curriculum
Coordinator’s Report.

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Cloutier-Cabral to accept the adjustments to the agenda.
Voting: all, motion carried.

V. BOARD CORRESPONDENCE
a. Reports
i. Superintendent’s Report
Superintendent reported half of the tennis courts would be done this week hopefully. The back half, Mr. Erb spent 8 hours
pressure washing with the Superintendent’s help. He voiced appreciation for Mr. Erb, he had a lot happening, the boiler was a
big task, the tennis courts and paving, thank you for making it happen. The boilers are in, they are hooking them up, and it is a
matter of days now before we do a test run. It took some time to find the boilers, we had to reach out to the company and go to
the warehouse to find them. He is glad they are installed. He apologized for sending the EEAG policy late; he waited for the
attorney’s feedback. He worked with Assistant Principal Gosselin, Principal Ronning and Ms. Brewster today to make sure we
had transportation for the soccer teams tomorrow. It continues to be a struggle to find transport. The policy changes will allow
parents to drive their students and possibly other students with the completion of a couple of forms. A question was raised if
ESSER funding was all squared away. Ms. LaPlante responded she is working with the plumbing company and ESSER to get
it finalized. A question was raised what kind of break are we given on our bus service. Superintendent responded we don’t pay
when they can’t provide a bus. We track it daily. The morning seems to be better than the afternoon and had to collapse some
routes, which means some kids are on the bus longer, some close to an hour and that is not acceptable. Butler is doing the best
they can trying to get people to apply, willing to train people at no cost, they just can’t find applicants. Starting salary is about
$20-$25 per hour. Athletics is still tougher, the fall games start earlier. If a game starts at 4 and the regular run is not ending
until 3:30pm or 3:45pm, they can’t pick up for athletics. It was noted this issue is bigger than just Wilton and Lyndeborough it
is wide spread. Superintendent notes the problem is getting worse not better.
ii. Student School Board Representative’s Report
Ms. Andie White reports the year is off to a good start, interactions in classrooms and hallways have been good and she does
not have any concerns for her peers or classmates. Ms. Hannah Hamilton informed the group that the career and construction
field trip was September 27 and many students had an amazing experience and glad for the opportunity. High school students
had the opportunity to attend the college fair at SNHU on September 24 and it was helpful to those who were looking to attend
college after high school. We had a fantastic fall sports season, we are so proud of all of our athletes. Please attend some of our
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games and support the athletes. Students are looking forward to Homecoming on October 19 and the Fall Showcase will be
held October 16 at 6pm, come support the students.

iii. Principal’s Report
Principal Fuller submitted her report as written. A question was raised for an update on the calm down room. Principal Fuller
informed the group lots of work has been done, mats are in and will be installed on the 18™.

Assistant Principal Gosselin reported they had the career and construction field trip, which gets better and better each year,
some seniors were getting job offers on the spot. They provided information to start the conversations with the younger
students. There is a bit about welding, construction and plumbing. This is new for us. We have an open seat for the Hall of
Fame Committee. Nominations are accepted through February and beyond for the following year. If there is interest in this,
contact Assistant Principal Gosselin. You may have heard from students or staff about the Wi-Fi last week. Students were
proud to bring solutions to Principal Ronning on how to resolve it. A question was raised who was on the Hall of Fame
Committee. Response- Diane Doran, Walter Bausha, Mark Bausha, Bill Draper and Dave Finch, a wide range of ages for good
representation. Ms. Lavallee commends the students for going through the process and being constructive about their Wi-Fi
complaint. Assistant Principal Gosselin confirms the Hall of Fame Committee meets about every 6 weeks for about an hour,
during the day usually about 1:00pm or 1:30pm with remote option. These are great meetings.

e WLCTA REPORT
Ms. Erin Rosana and Ms. Morgan Kudlich presented their report. Ms. Kudlich informed members that the 1% grade made
apple pies with the 5" grade. The parent/teacher conferences will be held November 6 and 7, parents should look to
ParentSquare to sign up for the links for those meetings. Ms. Rosana informed the group that they had the first snap shot of
how kids are doing on September 27 overall kids are doing a good job. The National Honor Society, HS students in grades 10,
11 and 12 with a GPA of 12.7 or higher, had invitations go out last week and due back October 25. National Honor Society
will be doing the trick or can, anyone who is interested in donating canned goods leave them outside your door or mailbox and
the kids will pick those up. If interested just email Ms. Rosana your address, canned goods will be donated to a local food
drive. They will also provide free babysitting for parent/teacher conferences while the parents attend the conference at WLC.
Field trip updates, Washing D.C. trip is open to sophomores, juniors and seniors. The UK and France trip for April 2026, we
just had a meeting before this. Hopefully we will have enough people sign up. Ms. Hall is planning a trip to the Boston
Museum of Art for this month or next for HS students. Ms. Hall wanted us to share that we lost momentum on the WLC
garden, if anyone has time or resources and knowledge to head that please email Ms. Hall. Responding to a question Ms.
Rosana could not say whether kids are not interested in the Washington D.C. trip or if funding is an issue, she suggests
reaching out to Ms. Morshed who is working on that. Mr. Allen commented how nice it is to see how much the teachers are
reaching out to the community and making those connections for resources. In regard to the WLC garden, is that something
that needs a committee or someone on staff? We all know farmers in the area who would be willing to give a little time to
help. Ms. Rosana suggests reaching out to Ms. Hall; she knows she needs help with landscaping for an outdoor classroom.
Assistant Principal Gosselin added that there is a senior considering making that their Senior Project. Ms. Lavallee commented
it is exciting the students are going to the Museum of Fine Art, and asks if they will be able to participate in the exhibits, she
believes there is an extra charge for it. Ms. Rosana suggests reaching out to Ms. Hall.

It was time for the joint session to start; after that was completed, they resumed the agenda as scheduled.

iv. Curriculum Coordinator’s Report
Ms. Dignan spoke a little about what Vector is used for. One of the components is that is where mandatory training is housed.
Teacher observations are typed in Vector, there is a post conference where the teacher sees their report and can comment on it.
At the end of the year, there is a summative evaluation and after all the observations are completed, teachers can reflect on
their practice and we do as well. Observations are designed to be more coaching with recommendations so they can constantly
be improving.

Ms. Dignan reviewed each slide of the data presentation (a copy can be found with the minutes). She reviewed what the data is
used for, and in September, the benchmark assessments are taken. Kindergarten data will be available in January. She
reviewed the meaning of the colors in the graphs. She started with iReady math, grades 9 and 10; the 9% grade has a pretty
diverse group. Grades 6-8 math, the first bar is our current students, second is NH and third is national, comparing our scores
to state and national. You can see 26% of our students are on or above grade level in 6 grade math and that is pretty clear
across the board achieving above the nation or state. Grades 2-5 math, the graphs are set up the same way. It shows a lot of our
students are ready for grade level instruction and are achieving higher or above the state or nation. Kindergarten has not
finished testing yet. First grade still shows students achieving higher than state and nation. A question was raised what skills
are being tested. She responded, state standards in both reading and math, math numbers and operations, geometry and
measurement, and algebraic way of thinking. It was noted that looking back, it looks like we see a trend as they come out of
elementary school and every year after scores become a little lower and lower, it looks to be a national thing but why and how
do we fix it. She responded that it is one of the things they noticed as well and are discussing it specifically in MS and how do
we support the students. A brief discussion was had regarding how the parents can help them at home. Ms. Dignan agrees it is
a community effort and they have some thoughts they can share. A question was raised that isn’t there a program on the
Chromebooks they bring home. Ms. Dignan confirms there is. A brief discussion was had regarding math and how difficult it
is for parents to help students when they may not have the answers or know the “new way” of doing math. A question was
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raised if there would be materials that can be put online that parents can utilize to help the students at home that are available
when we purchase the curriculum instead of using YouTube. Ms. Dignan explained a lot have a family letter that can go home
in elementary or are in the newsletters from the teachers but MS does not. Ms. Anzalone would love to see us move away from
so much being online and go back to traditional textbooks and is that something we can do at least for math. Assistant
Principal Gosselin cannot speak to the history of why it is the way it is but it is not like before when you have 50 books and
each kid signs it out. It is a class set; she is not sure how it went away from the original model. Textbooks are very expensive.
Ms. Anzalone thinks it would be beneficial and that is why she asks for the syllabus, even if there is an online version of a
textbook or links on the website so parents can open it up and show the kids. Responding to a question if there are any
comparisons to grades 9-10 math, Ms. Dignan confirms there are not enough students at the HS level to make norms to the
data. The Superintendent added that the only baseline we have to compare is fall winter and spring of last year. We can
explain some of the summer dip and hopefully that percentage will go down. He spoke of the good points made with parents
being partners with teachers. He spoke of personal experience with his children. The kids become more independent, parents
become more detached from the content, and teachers have a part of that as we are trying to raise independent learners. If the
kids going into grade 6 don’t already have a mindset of independent learning, this is where the rubber meets the road and the
hope is to make that push later so that number goes up. It was noted it could also be the shift from algebra to geometry. Ms.
Dignan reviewed last year’s spring data for comparison. There are slightly less students in 2 or more grade levels below after
summer learning compared to last spring. Moving to iReady reading, she reviewed grades 9 and 10. Grade 9 shows 75% are
on or above read to receive grade level instruction and 56% of the 10" graders. Grades 6-8, as you can see we are
outperforming the state and nation with our reading scores. Grades 2-5 across the board are outperforming state and nation and
the 1% grade has a higher percentage of students on, above or ready for grade level instruction. We have zero students in the 2
or more grade levels below. She provided bonus data, the fall of 2022, 2023, 2024 scores for reading and math. In math, our
class of 2027, which is our current sophomores, this group is increasing the percentage of students falling within the on grade
level range over time. Class of 2028, our current freshman, we are trying to focus on the transition years and it looks like
things have stayed steady for them. The current 8™ grade, class of 2029, we are increasing the percentage of student in the on
and above grade level bands from last fall. Class of 2030, current 7 graders, we spend significant time talking about this group.
Class of 2031, current 6™ grade, we know transition can be tough between buildings and there is always and adjustment period
but they have remained fairly consistent. Class of 2032 our current 5™ grade, you see over the last years has continuous
improvement. Class of 2033, current 4" grade shows increases in the amount of on or above grade level. Class of 2034,
current 3" grade, we are simultaneously decreasing the percentage of students in the 2 or more grade levels below and
increasing the percentage of students in the on or above grade level. She showed the Class of 2035 slide. In reading, class of
2027, current sophomores shows a decreased percentage in 2 or more grade levels and below has decreased from last fall to
this fall. Class of 2028, current freshman we are moving students from 2 or more grade levels to 1 grade level below over the
years. Class of 2029, shows the current 8™ grade and class of 2030 shows current 7" grade. Class of 2031, current 6™ grade is
shrinking 2 or more below. Current 5" grade, class of 2032 shows student decreased the percentage in 3 or more grade levels
below by 16%. Class of 2033, current 4™ grade shows from last year the percentage of students in the 2 and 3 or more grade
levels below has decreased by 13%. Class of 2034, current 3™ grade the percentage of students who are in the on or above
grade level has increased from 21% to 48% from fall 2023 to fall 2024 and she showed the Class of 2035, current 2" grade.
Principal Fuller spoke of what they are doing at FRES and LCS is still collecting data. They are piloting at the beginning of
quarter 2, structured ELA in grades 3-5 to help bolster the ELA. We are reviewing the NHSAS data over the last 4 years to
observe any trends and aligning it with the scope and sequence, continue targeted intervention with W.I.N., our Beast program
the accelerated math program and W.LN are driven by data from the beginning of the year with iReady. Those are just some of
the things going on. Superintendent added that FRES is 3 years ahead with science and reading; the state has required evidence
based literacy in learning and we are 3 years ahead of that, kudos to the staff at FRES. We realized early in the process we
needed to pull it back to phonics and sounding out letters and breaking up words. We are moving back to that in a more
balanced approach. It is already in place at FRES with teachers trained, kudos to Ms. Dignan and Ms. Fuller and the teachers
at FRES. Assistant Principal Gosselin spoke about what is happening at WLC. She spoke of one of the biggest changes being
W.LN block, it is being run separately, and the MS structure is different. This summer she met with Ms. Dignan and they went
through iReady scores and grouped accordingly, created a calendar for every cohort of W.I.N. groups with next steps. That is
being taught every single day, example Wednesday is math, Tuesday is reading etc. Small groups are more intensely used for
W.LN. At the HS there was mixed feedback and not to lose SAT and PSAT prep, it’s structured differently Monday, Tuesday
and Friday is remediation time with ground rules, if you have a 70% or less it is required you meet with your teachers.
Wednesday and Thursday is more intervention, if a student qualifies for MyPath, a grade or 2 below, they are working with
that instruction and if they don’t qualify they work with SAT and PSAT instruction. That is the biggest change and the bell
scheduled changed, W.I.N. runs longer 50-60 minutes and the feedback is positive. Families are appreciative of the time. The
other thing, the last couple of years we worked hard documenting and writing curriculum and now are vetting that. We have
talked about tier 1 instruction and going back to the curriculum documents and look for trends to make adjustments. She went
to a workshop with Ms. Dignan last week on assessment and accountability and we walked away with some materials that will
help what Mr. Allen spoke about. A brief discussion was had regarding summer programing and if we had a lower number of
programs offered this year. Ms. Dignan reviewed the programs and we actually had a lot more this year. One of her tasks is to
look at those students who attended and see if the scores were reflective of it. We had about 30 kids in 2 buildings and 5 kids
in kindergarten. It was noted that would be good data for us to see if we are putting resources in the right areas.

v. WLCTA Report
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See above.

VI.  7:00PM JOINT BOARD & BUDGET COMMITTEE SESSION
Present: Bill Ryan, Jeff Jones, Adam Lavallee, Phil Brooks, Jennifer Bernet, Jonathan Vanderhoof and Bridget Mooney

Chairman Jones called the joint session to order at 6:57pm.
a. FY 2025-2026

i. Prior Follow Up
Budget Committee Chairman Jones noted there was no follow up from the Budget Committee.

ii. First Draft FY 26
Ms. LaPlante reported an error, the final formula on the spreadsheet that she provided compared FY 25 to FY 24 and not FY
26 to FY 25, we really have a preliminary increase of $1,244,639, 8.35%. This is our first draft and run through, it is not what
we intend to present in March. She met with department heads, looked through their budget, looked at current staffing and
applied that. She spoke of how they look at the budget on the back end. When we look at the budget we look at in 4
components, we have contractual obligations that we are bound to do such as health and building insurances, staff contracts,
employer taxes, phone, internet etc. Right now that is sitting at about a $598,000 increase and she has not had a chance to
determine what makes up every dollar of that increase and she owes the Budget Committee, School Board and public answers
to that. As the budget evolves she will has answers. Uncontrollable costs, these are lines we cant arbitrarily negotiate or cut
such as non-contractual wages, heating, electric and some software. That is sitting at $449,000 of total overall increase. She
will go back to identify what makes that up. We look at discretionary lines and these are the ones our district can survive in the
short term if we decrease or don’t fund, it will have minimal impact to staff and students in the short term. Examples are
supplies, some extra-curricular funds whether for stipends etc., some replacement equipment. That is showing a decrease, over
the years she has been working with the Superintendent and our department heads to make sure it really meets the needs of our
students and staff and for the 3" year in a row it is showing a decrease of $13,650. Lumped into its own category because it is
large but incredibly important is SPED that includes students with IEPs, out of district placement, etc. to make sure we are
meeting the needs of our students. Because of some potential out of district placements that are still being evaluated that is at
an increase of $210,500. We are looking at about an overall increase of $1,250,000. It is not a source of pride to put this first
draft forward. She asked Chairman Jones how he would like the rest presented. He suggested a high level in each group and
take questions as we go. Ms. LaPlante reviewed basic assumptions, including 8% increase health insurance based on current
enrollment, 5% dental increase, building insurance 15% increase, facilities is seeing a reduction of about $10,000, and we
were able to look at heating and electric and had always been generous. When you look at consumption, she feels good about
reducing this. Food services is seeing a reduction due to last year’s funding of the dishwasher, we don’t have that moving
forward. FRES has a reduction of $16,644 for ELA curriculum we purchased last year and don’t need this year. WLC is a
nominal increase. We still have to account for HS, MS cost, and the split will shift a little. The SAU is under and Mr. Pratt is
proposing removing some cost for a reading specialist as we added an employee to provide those services with an offset
increase in wages and benefits. Out of district cost is increased, they are continuing to evaluate students, and we have had only
5 weeks of school. He will come November 5 and have a better idea of that. We spoke about what projects we funded through
ESSER and wanted to put in the budget. One area is Instructional Pathway at $21,000 but once all of Mr. Buroker’s lines
shake out, we are not seeing that much of an increase in his budget. We are seeing a significant increase in transportation and
some of that is coming on the SPED side. When she met with Mr. Pratt they realized that they were not completely budgeting
for out of district transport as well, this went up to account for what is being spent but not budgeted. We are working to be sure
we are not paying for routes not done through Butler. There are increases in wages and benefits, which she has to dig further
into and increases in teacher’s contracts. A question was raised if with the new boilers if she anticipating any savings. She
confirms she did decrease oil with the anticipation of better efficiency and the cost of oil. A question was raised if there are
any other types of 1 year costs such as software etc. that are in the budget that could be removed, is there a way to identify
things like that which are not ongoing expenses. She will double-check this. A suggestion was made to look at the substitute’s
daily rate and see if an increase is warranted. Ms. LaPlante is researching this to get a sense of the market. Mr. Lavoie noted
Milford is paying $125 compared to our $100. A question was raised if we are anticipating 8 out of district students. Ms.
LaPlante reviewed we have 5 in the budget. A question was raised what that includes. Ms. LaPlante reviewed it includes
things such as ESY and out of district transport. A comment was made that for those 5 students it costs almost as much as the
other 530 students we have here. Ms. LaPlante will dig into this more. It also includes in district students that don’t ride other
transportation if it is IEP driven. A request was made to flush out staffing and if staff was added. Ms. LaPlante confirms we
did not add staff. The contracted service provider that showed up on the SPED side is not in the budget but she doesn’t have a
good sense for that right now, it adds one position essentially (going from contracted service to employee). It was noted the
CBA that was voted on last year was for about $280,000 and we are at a million, the thought would be that the majority in the
increase in staffing would be for teachers. Ms. LaPlante agrees she needs to dig into that, she does not have it tonight but will
as the budget process evolves. Chairman Jones asked Ms. LaPlante what areas would be looked at on October 22. Ms.
LaPlante responded technology, transportation, SAU, business office and food service. If there is anything to adjust she will
send it out ahead of time, those are the content areas for October 22. A question was raised that the Budget Committee had
come in and said up to a 6% increase, is that something that is realistic here, we are at almost 16.2%. Ms. LaPlante responded
it is doable, she doesn’t know what it will take to get there. She feels bad that she doesn’t have more concrete answers and
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needs to better provide that. A question was raised that there are several lines with $1 in them, why is that. Ms. LaPlante
responded it is a placeholder, per the DRA if it is not funded we can’t us that line and it gives us permission to do that.

VII. PUBLIC COMMENT
The public comment section of the agenda was read. Superintendent called out all the phone numbers and names joined in the
meeting asking if they wanted to comment.

Ms. Mary Golding commented that she is sorry she missed you at the last meeting. She congratulated the Starfish nominees
and hopes it brought a smile to Mr. Erb’s face to be nominated you are appreciated. She commented that Ms. Garnham is the
sweetest, Ms. Desmarais was her child’s teacher, and is dedicated and amazing. Ms. Smith the recipient, you deserve this, she
is proud and will miss you. Tennis courts-yay we are clean. Boilers-great news they are going to be set up. She did have a Wi-
Fi issue and thanked Mr. Buroker for coming to the rescue at FRES. Ms. LaPlante-she loved listening to the first draft of the
budget and as it changes, you should remember it is the first draft. Congratulations, keep up the hard work. Budget Committee
keep up the good work and Ms. LaPlante, you rock girl.

Mr. Adam Lavallee, Lyndeborough commented that he would say this at every meeting; he believes we can save time, money
and frustration regarding transportation. The cost is out of control, services are bad. Rather than saying all districts are having
this problem, we need to start looking to see if these places are horrible places to work, at some point, you have to look to the
employer.

Mr. Charlie Post, Lyndeborough, commented that he is disappointed in $1,250,000 as a starting point. That is extremely high
and thinks the School Board itself has a lot of work to get it down to a reasonable level along with input from the Budget
Committee. He thinks you have to do a lot of reengineering of the school district. The suggestion Mr. Lavallee made is a valid
one, it is part of reengineering how the school district is structured and maybe owning the buses is a way to save money. He is
pretty sure if you read the room 3 months from now $,.250,000 increase is not going to fly and I think you start doing the
work now to reengineer the district.

A MOTION was made by Mr. Ryan and SECONDED by Mr. Lavallee to adjourn the Budget Committee joint session at
7:21pm.
Voting: all aye, motion carried.

VIII. BOARD BUDGET DISCUSSION
Chairman Golding reviewed we just had the first draft session. Ms. Anzalone spoke that it was a lot of information, and asked
if there is anything included for an SRO, as she would like to see it included. Ms. LaPlante responded it is not in the budget,
working with the Superintendent they felt that it was a Board decision whether a warrant article or in budget. Ms. Anzalone
asked to have the cost figured out. Ms. LaPlante will work with the Wilton Chief of Police and the Wilton Town Manager on
that. Superintendent added we are looking at a minimum of another 1% assuming the Town of Wilton would partner with us
but they have not been very clear about it. Chairman Golding noted his personal opinion is that it would end up as a warrant
article and not in the budget; he was not in favor of bringing the budget up another percent. Ms. Anzalone spoke about the DC
trip and thinks the cost should be put in the budget with the assumption that all the juniors and seniors would go. She feels it
may be a reason that students are not going and we tried to do it last year and didn’t have enough students. Ms. LaPlante
informed the group that the price is based on the number of students attending. Ms. Anzalone believes if the district paid for it
more students would attend and believes it should be in next year’s budget. Superintendent spoke regarding his experience
with this and how it could be done making it a tradition and doing fund raising starting the freshman year. The kids that really
worked at it would have a good amount of money for the trip and those that didn’t wouldn’t have as much but the district
didn’t fund it. It requires forethought and every year the cycle just kept going. If we are going to do trips like this we need to
think 3-4 years ahead and do the fund raising. A question was raised if we had more free and reduced applications come in as
at the last meeting we talked about having a push to get those forms out. Ms. LaPlante responded we did not see any increase
in the forms, Ms. Nantel has been working on reconciling the debt and will have more on that. Ms. Foss voiced she went to a
smaller school and the kids worked for 3 years to go to Europe, she still thinks of that trip and it is no small feat to coordinate
the drives for the money. She thinks it means more to the kids if they have a hand in it and would hate to see the kids not go
but if you take that opportunity to have them help with fund raising, you can’t buy the pride of kid who did it themselves. The
discussion of the trip continued including that for the ecology school there was very small number of kids that showed up for
those fundraisers and we are a small school and need to be careful where we use our funds. Part of financial literacy is learning
how to save money. A question was raised what happens if you can’t go and the students did fund raise. Ms. Foss noted she
would have more of a problem if we funded the whole thing and less of a problem if a student comes up short. She spoke of
reaching out to the Lions Club, they would be happy if they had young people offer some assistance and would help shore up a
worthwhile club that does nothing but give back to the community. She thinks our town has other areas of assistance also. Ms.
Lavallee noted when it is a large amount it can sometimes seem out of reach and we can have discussions of it there is a way
we can fund a part of it or give them a nudge in the right direction to give some funding for it. Ms. Cloutier-Cabral suggested
if there is a way to put it together the same way they plan for graduation and prom. Superintendent added that the schools who
take a lot trips, there is a rhythm to it like the ecology camp. It is a tradition, a ritual and we help pay for that. The senior trip is
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another classic ritual. The DC trip he thinks is something new and not one of those things we plan for. If we say the trip is in
10" grade, how do we make it a big deal? We wanted the trip to happen and opened it up for sophomores. We have some work
to do, he is all for the trips, we have a group of kids who want to go to Europe and they are saving for that. Ms. Lavallee noted
when she went to school here the DC trip happened every year and almost everyone in the class went; it was anticipated. It is
exactly as the Superintendent said, if you plan for it and offer it in the 10™ grade. It is also a bonding experience. She would
like to see it happen further down the road. A question was raised looking at the budget, is the 6.7% increase mostly coming
from new salaries and the district wide health insurance. s there something that was added to make it more expensive or is it
just simply that it costs more. Ms. LaPlante responded it (health ins.) is currently budgeted at an increase of 8%. We get our
rates around the 10" of November and can provide a real number at that time. It typically decreases but it depends on the year
and our claims.

IX. NHSBA RESOLUTIONS
Chairman Golding reviewed that every year we send a delegate and need to determine how we want the delegate to vote.

Mr. Allen voiced he will say the same thing as last year, he doesn’t think we as a school board, should be voting to dictate to a
lobbying agency how they should vote or what their support should be on lobbying with taxpayer dollars and thinks we as a
Board should take no action on this at all.

A MOTION was made by Mr. Allen and SECONDED by Ms. Alley to take no action on these proposals.
Voting: eight ayes, one abstention from Ms. Lavallee, motion carried.

Superintendent spoke that we have a resolution that the Board proposed and he recommends that Ms. Foss vote for that. They
will still vote as an assembly. He wants to be sure Ms. Foss is comfortable and we had one that we sponsored ourselves. He
personally does not want her to be in a position of abstaining on a resolution we proposed. Ms. Lavallee spoke about her
experience when she attended. Ms. Foss voiced that last year she didn’t have to say anything. Unless she has background
information on it, she does not have any strong opinions on it. She went through all of our resolutions and recalled what the
Board decided and she honored that. She never voted out of turn and went with what the Board said. Chairman Golding
confirm that we have voted to abstain from all resolutions. That will be Ms. Foss’ marching orders.

X. POLICIES
a. 2P Read-JLDBB-Suicide Prevention and Response
Ms. Lavallee reviewed there have been no changes since the 1% reading. She asked for questions and comments, none heard.

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Foss to approve policy JLDBB-Suicide Prevention and
Response.
Voting: all aye, motion carried.

b. Emergency Authorization-EEAG-Use of Private Vehicles to Transport Students
Ms. Lavallee reported that we have an emergency procedure on matters that are of an urgent nature. This came up, as most of
the Board is aware, there are significant hurdles in getting transportation to co-curricular activities. Pending that,
Superintendent followed up with Primex, our insurance carrier and we corresponded a number of times about this policy. She
provided copies for those who wanted one. All changes are indicated in red or crossed out. The language was created by
Primex to allow more leeway to have parents help with transport when we have no other option and to be sure that we as a
district are not held significantly financially liable. She read an email from Primex. There are additional forms including a
waiver of liability and a hold harmless agreement that need to be completed per event and will try to have it available online
with hard copies for kids to bring home. There is also a parental transportation agreement for those parents who permit their
child to be transported with another parent. It was discussed in August and we felt more confidence in finding transportation at
that time and have since continued to struggle to obtain it. Other districts are going to this avenue as they are in the same
predicament as we are. She asked for any questions or comments. Chairman Golding noted it seems like a lot of paperwork we
have to keep to hold the school and district harmless in all of this. We are open to options for parents to drive their child to
events or games and this way is a way to cushion the district if the unspeakable happens as it is a school-sponsored event. He
asked for any discussion. Ms. Anzalone noted being fine with this. She spoke about possibly getting another van whether we
lease it or not, and could that be another option with the coaches driving. Superintendent responded that Mr. Lavallee did
mention the idea of purchasing our own transportation. He doesn’t know if he would recommend buying buses, we still have
the issue of no drivers. He thinks we would be open to a van and have borrowed a High Mowing van last year and this year as
well. They have a handful of 14 passenger vans. We are looking at the SPED numbers to see if we had one of those buses to
do an in district run and how much would that save us, could we break even in 3 years etc. Our van is used all day long. If this
policy passes, we can have a few parents drive their kids and maybe we can use the van to transport the rest. This year High
Mowing has been really good loaning us the bus and we are lucky enough to have someone to drive. We were able to work
together today to have transport for tomorrow but we can’t do that every day. We talked about running those numbers just to
look at it and leasing it etc. and options. Mr. Lavoie noted it has been a problem and he has sent emails that these kids can’t go
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to the game if we don’t have a driver. He thanked everyone for working on this, it’s a no brainer, he would like to see if the
forms can be filled out once instead of per event.

A MOTION was made by Mr. Lavoie and SECONDED by Ms. Lavallee to authorize changes to policy EEAG-Use of Private
Vehicles to Transport Students.

Superintendent confirms our insurance carrier recommended we do it that way for each event and want to stick with it. If we
can do the waiver of liability at the beginning of each season, we will work toward that so parents can drive too. A question
was raised if they can sign electronically. Superintendent responded that Ms. Fowler would work on the form so that it can be
filled out electronically. A question was raised how will you keep track of all the games and making sure the permission slips
match the drivers. Superintendent responded we will have to work together, Assistant Principal, Principal Ronning and Ms.
Brewster to be sure they are organized. Even if it happens once a week, we look at the 12-15 going and would still be able to
use the van so maybe there are 4 parents filling it out? In this district, it is manageable but it will take a little bit of work.
Coaches need to know where their kids are and how they are getting home etc. Ms. Lavallee noted she looked at the problem
and solution, it will take multiple players and parents are a part of this. The bus situation has created a problem that each time
it happens, it takes administration away from the regular duties, everyone is adding an extra step and this is unfortunate we
have to deal with it. Another thing that was discussed if there was an accident we are not dealing with just 1 insurance, we all
know if they can get out paying they will. By tightening it up to be specific on that specific day, it closes the gap a little. The
tighter we have it the less it opens the district to liability. Mr. Lavoie noted that vans are available to rent through Budget in
Nashua, 14-16 passenger vans. It is another option. Superintendent agreed it is a good option but the issue is if we don’t have a
driver, but lately it short notice for us, less than 24 hours.

Mr. Allen called POINT OF ORDER; there is a motion and second on the floor to discuss the merits of the motion not
continuing to discuss the topic.

Voting: all aye, motion carried.

XI. ACTION ITEMS
a. Approve Minutes of Previous Meeting
A MOTION was made by Mr. Lavoie and SECONDED by Ms. Alley to approve the minutes of September 24, 2024 as
amended.
Voting: all aye, motion carried.

XII. COMMITTEE REPORTS
i. Facilities Committee

Ms. Cloutier-Cabral reported they met last night at FRES it was a good meeting. One of the focuses was to review the notes
from the Policy Committee on the facilities policy. We have been crafting it to determine what will go on the CIP and
streamline it to make it sensible and used as a road map to continue beyond us. We have one minor change to go back to the
Policy Committee. She thanked them for their time. Projects are on schedule, although some a little behind due to vendors and
then we couldn’t find the boilers which are now in the building. We are looking forward to the locker rooms and how to work
on that, we may need to do some revisions and the next meeting is scheduled for November 4. We need to determine what we
need and how to make it work within the budget as costs are changing rapidly. We wanted to talk to the Board about
something Mr. Erb brought to our attention. We have not changed the rates for folks using our facilities and it may be a good
idea to raise the rate and draft a policy that is accessible to be used by the public and to keep the schools safe and discuss
access during the day. We want to protect our students and in addition to that; there are no signs that say you couldn’t take a 4
wheeler to the fields for example. With the Board’s permission, it is something the committee wanted discussed.
Superintendent spoke that the signage is being worked on, it should be posted no trespassing, we can’t keep the public out but
definitely during school hours and would be easier if we had a sign we can refer to. It was noted having something that says
when the facilities can be used is helpful. Discussion was had including luckily nothing has been damaged with public use; we
have been fortunate but want to protect the kids during the day. She refers to the minutes to see the entirety of the meeting
once they are completed. It was noted not the lights on the pathway are working. It will be brought up at the next facilities
meeting. Superintendent added he would speak with Mr. Erb. One of the things we look at is we try to separate things from the
CIP and things that belong in the budget. The other thing we talked about is if we need to meet every month or would it make
sense to meet quarterly. Ms. Cloutier-Cabral noted we had to meet more frequently over the last few years while we tried to
get a handle on the CIP. Now we are looking forward to meeting quarterly vs. monthly. There was a brief discussion of how
many people or groups use our facilities not during school hours and do we charge every one of them. Superintendent
reviewed some of the groups using the facilities, noted some of those either provide scholarships for the kids or there is some
sort of tradeoff and they always clean up afterwards, and are not charged such as the WIAA. We have allowed High Mowing’s
volleyball team to use it and they have not charged us for use of their bus. Discussion included figuring out who should we
charge, what we charge now and how often does it come up. Ms. Lavallee informed the group we have policy KF for facilities
use and KF-R, which delineates when we charge and when we don’t and the fees. She reviewed this. There are still gray areas
with some of these events like the Harry Dailey Scholarship Game. We want to increase community relationships and have
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found this is a great opportunity for us to have the community in our buildings. There is not a specific amount in the policy.
Mr. Allen commented that he doesn’t know how much the Board has to micromanage this; administration does a good job
managing the resources in the community. Ms. Lavallee voiced there is a fee for custodial services, $25. Ms. Cloutier-Cabral
added that might have been what Mr. Erb was referring to, increasing that. If we are paying them more per hour then it may
need to be adjusted. It was noted it is an R policy and the Board does not need to vote, administration has the leeway to change
it but they should make us aware of they are going to change it so we can discuss it if we want.

XIII. RESIGNATIONS / APPOINTMENTS / LEAVES
a. FYI New Hire-Nichole Vallera-Food Services-WLC
b. Resignation-Tammy Smith-Food Services-WLC
Superintendent reviewed the new hire and resignation.

XIV. PUBLIC COMMENTS
The public comment section of the agenda was read.

Ms. Kelly Gibson commented that there was a lot of discussion about the Washington DC trip, at the last meeting or one prior
she asked about including the 10" graders and it really nice that they are now included since they missed out on many
opportunities previously. She had gone to DC, she grew up in Manchester and it was the thing to do in 8" grade, it was a
fundraiser and a tradition. It has to start somewhere and we want to cater to the right age and grade, the majority do it in the 8
grade. If we are looking forward and planning, there is a reason districts do it in the 8 grade, she thinks it would be a better
turnout if it were offered in the 8th grade. Our economy is terrible, and Wilton has a significant population who are below the
poverty level. The DC trip would take the wind out of their sail for kids whose parents are struggling to pay to put food on the
table. People offered great ideas, ultimately as a parent, lowering the cost and including those volunteer hours and to be fair
not all the kids can participate even if they want to. There is a joint effort for those who can’t come up with that. Whatever you
decide. Having discretionary funds for those folks, they are the ones filling out the free and reduced. She spoke of there being
about 22 or 23 soccer kids and she thinks the bus idea is a great idea, she supports it 100%, and she doesn’t think leasing is a
great idea in case you go over the miles. To reengineer the situation is the way to go. Planning accordingly and looking at
options are really good goals, her concern of having parents drive is that she is not hearing they are vetted. Some on the Board
know that some people should be vetted and why. We need to be thinking about how we are doing that. She spoke of using the
bathrooms when certain people allow her to use them and the door does not lock, most of the locks are broken. When we think
about people using the facility, it would behoove us to fix the locks.

Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment.

Ms. Mary Golding commented it has been a long meeting compared to the last one. She doesn’t think the DC trip should be
funded. They should earn the money to go; she had to earn the money to go. Budget season is really tough and remember why
you are on the school board, the work you are doing and who you are doing it for. You have a kick butt BA, a creative
Superintendent whose focus and heart is in the right place and there will always be someone trying to manipulate you across
the system, critique your efforts try to force their opinions or even their own agendas. Shut out the noise, do you, you are all
appreciated and you all are amazing. Thank you, have a good night.

Ms. Mel Jones welcomed Nicky, she has been a godsend and she will miss Ms. Smith immensely. As far as the buses go she
doesn’t know what to say we have dealt this for many years; we have not had buses, had buses, had a van, not had a van etc.
Any kind of creative ways going on, kudos,

XV. SCHOOL BOARD MEMBER COMMENTS
Mr. Allen commented it was a great meeting. He congratulated Ms. Smith on the Starfish award and all the nominees. He
welcomed Ms. Vallera, and it is sad to see Ms. Smith go. Administration has done a great job behind the scenes.
Ms. Anzalone commented she would like a warrant article for an SRO.
Ms. Lavallee thanked everyone for all the hard work.
Ms. Cloutier-Cabral commented it is nice to see our student school board members and to have Ms. White here for her first
meeting. She thanked Ms. Smith and welcomed Ms. Vallera. When you look at the programs we lose, it is hard to get them

back when we want them back.

Ms. Alley commented regarding the start of the school year and for the first year, she felt, at least her boys, ahead of the game
and meeting all the teachers before school started was amazing and able to keep her caught up. She appreciates Assistant
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Principal Gosselin, Principal Ronning, Principal Fuller and Ms. Dignan, she appreciates that they took the time to explain how
much they are working to help kids and figuring out ways to help kids, it is nice to see.

XVI. NON-PUBLIC SESSION RSA 91-A: 3 11 (C)
A MOTION was made by Ms. Anzalone and SECONDED by Ms. Foss to enter Non-Public Session regarding a student matter
RSA 91-A: 3 11 (C) at 9:16pm.
Voting: via roll call vote, all aye, motion carried.

RETURN TO PUBLIC SESSION
The Board entered public session at 11:21pm.

A MOTION was made to seal the non-public session minutes RSA 91-A: 3 II (C) by Mr. Lavoie and SECONDED by Ms.
Lavallee.
Voting: all aye, motion carried.

XVII. ADJOURNMENT
A MOTION was made by Ms. Lavallee and SECONDED by Ms. Alley to adjourn the Board meeting at 11:22pm.
Voting: all aye, motion carried.

Respectfully submitted,
Kristina Fowler
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“Big things don’t always
happen with a leap. Big things
happen when we take the next

best step over and over again.”

This quote is here to remind us that as we continue this journey of continuous
improvement, it does not happen overnight. We are making small steps all the time to
make improvements for our students, classes, grades, schools, and district.



| The WLC Graduate will be an effective ¢
communicator, a strong collaborator, a
creative problem solver, a self-directed

learner, and a responsible citizen.

This is our Vision of a Graduate. It's important to keep this in mind as we review data.



iReady Information iReady Math iReady Reading

When we assess Current Math Data K-10 Current Reading Data

What the colors mean K-10
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As we work through this year, our goal is continuous improvement for all. This starts
with individual students and goes all the way up to the district as a whole. We are
working at all levels to improve our outcomes for students.



September 2024 January 2025 May 2025

We take our iReady benchmark assessment three times a year. iReady recommends
that Kindergarten students do not take their assessments until 4-6 weeks into school.

Their data will not be in the presentation this time, but | will have their fall data in the
Winter presentation.



Dark Red Dark Green

Just to review what each of our colors means. | know it has been a while, so to orient
you to the colors, yellow is where most students should be scoring at this point in the
year because they have not had the opportunity to access grade-level
curriculum/content yet.
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This is where our high school students are scoring in math right now. These numbers
are the percentage of students in each band. *******Later, we will review how these
students are doing relative to their performance last year. As you can see our 9th
grade has a pretty diverse group of scores.



This graph has a lot of information on it, so | want to take a moment to orient you to
what you are looking at. There are three sets of bars. The first set is 6th grade,
second set is 6th grade, and the final set is 8th grade. The scores for our students are
the first bar for each grade. So as you can see 26% of our students are on or above
grade level in 6th grade math. For this point in the year, that means they are ahead of
where they should be. 40% of our student are scoring in the yellow which means
those students are ready for grade-level instruction and are exactly where they need
to be.

In the middle school we are scoring fairly consistently with the state and the nation, if
not slightly better at this point in the year.



This graph is the same as the previous one for grades 2-5. Reminder, students who
are in the yellow are exactly where they should be at this point in the year. They are
showing that they are ready for grade-level instruction.

In grades 2-5, we are scoring fairly consistently above the state and the nation.



This graph is our Kindergarten and grade 1 students. You can see we still have more
students on, above, or ready to receive grade-level instruction than both the state and
the nation. The Kindergarten is missing because they have not completed their
testing as of 10/1. This may be updated prior to the meeting on 10/8 if all students
complete their testing.
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This is where our high school students are scoring in reading right now. Our reading
scores are showing that 75% of our 9th grade students are on, above, or ready to
receive grade-level instruction in reading. 56% of our students in 10th grade are on,
above, or ready to receive grade-level instruction in reading.



This graph mirrors the middle school math graph where the first column is our
students, the second column is the Year to Date New Hampshire information, and the
last column is the Year to Date National information for each grade-level. ******As you
can see again, we are outperforming the state, and nation for our reading scores.



Almost across the board, more students at FRES are on, above, or ready for
grade-level instruction. Additionally, we are scoring fairly consistently at or above the
state and the nation.



Again, a higher percentage of our 1 student are on, above, or ready for grade-level
instruction.



iReady Math iReady Math

Fall ‘22 Scores to Fall 22 Scores to
Fall ‘24 Scores Fall 24 Scores




|||II|,|I||.|| ‘




This graph is the current sophomores. You can see that over time, this group is
increasing the percentage of students falling within the on grade-level range.



This graph is the current freshman. Given that this year is a transition year for
students, this jump in students on or above grade level is great to see.



This graph is the current 8th grade. You can see we are increasing the percentage
of students in the on and above grade level bands from last fall.



This graph is the current 7th grade.



This graph is the current 6th grade. Again with transitions, there is always an
adjustment period for students. This group of students has remained fairly consistent
given that they are moving buildings.



This graph is the current 5th grade. You can see this group has consistently
improved over the last three years.



These are our current 4th grade students.



This graph is the current 3rd grade students. We are simultaneously decreasing
the percentage of students in the two or more grade levels below and increasing the
percentage of students in the on or above grade-level.



This graph is the current 2nd grade.
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This graph is the current sophomores. You can see the students in 2 or more
grade-levels and below has decreased from last fall to this fall.



This graph is the current freshman. You can see we are moving students from 2 or
more grade-levels below to one grade level below over the years.



This graph is our current 8th grade.



This graph is our current 7th grade.



This graph is our current 6th grade. You can see again we are shrinking our
percentage of students in the two or more grade-levels below and increasing the
percentage of students in the on or above grade level.



This graph is our current 5th grade. This group of students has decreased the
percentage of students in the 3 or more grade levels below by 16%.



This graph is our current 4th grade. From last year, the percentage of students in the
2 and 3 or more grade levels below has decreased by 13%.



This graph is our current 3rd grade. The percentage of students who are in the on or
above grade level range has increased from 21% to 48% from Fall of ‘23 to Fall of
‘24.



This graph is our current 2nd grade.
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Comments?




